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MEETING DATE / TIME: Tue., Apr 18, 2023; 7pm 
LOCATION: via Zoom 
 
DIRECTORS PRESENT:

• Chris Burgasser 
• Marilyn Cushman 
• Mike Feldmeyer 

• Kay Johnston 
• Brian Miller 
• Karen Serinis 

• Bill Shaheen 

 
DIRECTORS ABSENT: 
 
 

 
 

HOMEOWNERS PRESENT: 
• Graham, Anne Gorst (3) 
• Doug Burgasser (10) 
• Anne Hermann (22) 
 

• Jerry Urlaub (31) 
• Jeff Hare (33,35) 
• George Cushman (34) 

 

• Mike Serinis (36) 
• Sue Gresh (44) 
• Donna Wenk (52) 

 
OTHERS PRESENT: 

• Barry Smith, Portfolio Manager, Kenrick Corporation  
 
AGENDA: 
Call to Order  
The meeting was called to order at 7:00pm by President Karen Serinis. 
 
Homeowner Concerns  

• Donna Wenk will contact Davidson’s Pest Control to see if THI residents can get a group discount. UPDATE: 
Davidson’s will charge $200/household if scheduled by April 30. 

• KMC will seed the bare spots opposite 44 Island Lane 
 
Approval of the Meeting Minutes from March 21, 2023, Board Meetings 
Meeting minutes were approved by THI Board of Directors via e-vote on Mar 28, 2023. The minutes are posted on the THI 
website. 
 
Treasurer’s Report - Review & Acceptance of Financial Reports for February, March 2023   
Motion to accept: Marilyn Cushman; Second: Karen Serinis; Approval: Unanimous 
See Attachment A for Treasurer’s report.  
 
Committee Reports  

• Architecture: Pete Gresh will join the Architectural Committee.  
• Building:  See Attachment B. Building Committee will notify homeowners of air conditioner surrounds coming 

down. Painters will be on site later this spring to paint exposed areas. 
• Dock: See Attachment C for Dock report. An update on the Dock Replacement project is scheduled for the Annual 

meeting. An RFP will go out next week for the removal of old and installation of new docks. 
• Landscape: See Attachment D. 
• Roadway: Repairs from snowplow damage will be completed. 
• Social: See Attachment E. 

 
Management Report  
Barry Smith reviewed the most recent Management Report. Six quotes for insurance policies were received; premiums 
increased, in part, due to property value increases. Until a new Administrative Assistant has been assigned to THI to replace 
Charlene Luffman, residents are asked to email kcadmin@kenrickfirst.com.  

mailto:kcadmin@kenrickfirst.com
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Old Business  

• Security of THI documents on Kenrick website: Barry Smith and Jerry Urlaub are scheduled to connect next week.  
• Downspouts / siding follow up on #44: Siding is complete; downspouts to be installed after caulking is complete. 
• #33 driveway repair: Karl will repair damage from plow work.  

 
New Business 

• Reserves 
o The following was unanimously approved by THI Board of Directors on March 28, 2023: Move $150,000 

from Building Reserves to Dock Reserves.  
• Deck Replacement Reimbursement Program 

o The following was approved by THI Board of Directors on March 31, 2023: Amended Deck Replacement 
Reimbursement Program policy. The Mar 31, 2023, policy supersedes the one dated Apr 7, 2021. See 
Attachment F. 

• Variances 
o The following was approved via e-vote by THI Board of Directors except Kay Johnston (abstained) on 

March 27, 2023: #29 Johnston, Replace four front windows. Exceptions: Use the same exterior color when 
replacing the large front 2nd floor window; order the windows upon variance approval; date of 
installation depends on Building Committee siding order. 

o The following was approved via e-vote by THI Board of Directors except Kay Johnston (not available) on 
April 3, 2023: #5 Verbofsky, Replace back deck. Exceptions: Work should not start until building permit 
obtained. 

o The following was approved via e-vote by THI Board of Directors except Chris Burgasser (abstained) and 
Kay Johnston (not available) on April 4, 2023: #10 Burgasser, Front deck step installation. Exceptions: 
None. 

• Board of Directors Elections 
o Three positions on THI’s Board of Directors will be up for vote at the Annual meeting. Two Directors have 

reached term limits; the third Director is eligible for another two-year term. Residents are encouraged to 
contact any current Board member if interested.  

 
Next Meeting 
Tuesday, May 16, 7pm 
                     
Adjournment  
Motion to adjourn: Marilyn Cushman; Second: Mike Feldmeyer; Approval: Unanimous 
Meeting adjourned at 8:08 pm.  
 
Respectfully submitted, 
Marilyn Cushman 
Secretary 



Marilyn Cushman
April 18, 2023 minutes
Attachment A



 

 

NOTES FROM DOUG BURGASSER: April 13, 2023 

Just went over a few things with Rich this morning. 

- He now has caulk and is doing the caulk work at 42/44. 
- We are still waiting for a decision from the owner of 42  regarding his balcony repair. 
- A final decision has not been made by the homeowner of 29  regarding windows for 

the front of her unit. 
- We are checking with the owner of 34  regarding window arrival. 
- A variance has not yet been submitted for window replacement at 27 
- The dormer window at 28  is installed.  Siding to be installed shortly (by KMC). 
- Once caulking is complete on # 6 dormer, the work platform will be removed from 

the roof. 
- Small repair at the front of # 3  is complete.  Caulking to be performed. 
- The building committee will arrange for letters to be sent to various homeowners 

regarding removal of A/C enclosures that are in poor condition. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Kenrick Maintenance Corp: PROPOSAL AND ACCEPTANCE 
 
Proposal submitted to:  
Towne Harbour 
Island Lane 
Canandaigua, NY 14424 

 
Date of Proposal: 10-20-2022 
Job Description: Building repairs 2022/2023  
Email:                
Job Location: THI 

Marilyn Cushman
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Towne Harbor Island Dock Committee Report ~ April 18, 2023 

 Towne Harbour Island docks Open on May 1st. Please stay off of the docks until then! 

Billy will be repairing and replacing dock boards as needed in the spring. Walk-around was done 
on April 11th. As the water levels fluctuate, the docks can become tilted and/or “hung up”. If 

you see something that needs immediate attention, please let us know ASAP. 

2023 primary boat slip letters, applications, assignments and maps will be mailed out in April. 
Please complete & return to Kenrick with all documentation prior to mooring any watercraft. 

The Dock Committee / LaBella will be requesting proposals/bids for the new dock system site 
work and installation soon. The goal is have them in by approximately May 1st for our review. 

We still have lots of planning and work to do, but we look to have the site contractor identified 
within the next couple of months, with the goal of site work and installation starting in the fall 
of 2023, with new dock installation and completion by summer of 2024.   

All homeowners are required this season to submit all boat/watercraft current registration 
and insurance information to Kenrick, prior to mooring any boats/watercraft this season. 

If anyone plans on not using their assigned second slip for the 2023 boating season, please let 
us know by May 1st. 2nd slip letters/assignments with payment requests will go out April 11th. 

Second Dock Request List in order as of 04/13/2023:   

1. Burgasser ~ #10 ~ Added 05/15/2021. 
2. Franz ~ #13 ~ Added 06/07/2021. 
3. Serinis ~ #36 ~ Added 08/12/2021. 
4. Dailey ~ #28 ~ Added 12/08/2021. 

Dock Committee Members as of 04/13/2023 

Mike Feldmeyer ~ Chairperson and Board Liaison 

Doug Burgasser  

Doug Merrill  

Marcus Franz 

Russ Young 

Brian Miller 

Peter Green 

Bill Gauthier  

Jack Dailey 
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April 18, 2023 minutes
Attachment C



Marilyn Cushman
April 18, 2023 minutes
Attachment D



Marilyn Cushman
April 18, 2023 minutes
Attachment D pg 2



Marilyn Cushman
April 18, 2023 minutes
Attachment D pg 3



Marilyn Cushman
April 18, 2023 minutes
Attachment D pg 4



Towne Harbour Board Update

April 2023
Social Committee

1. “Any Book” Book Club – meetings will resume in May.

2. Spring Event - 3rd annual corn hole tournament to be held
Saturday May 20th. Details to follow.

3. New directories - were distributed to each mailbox. Thank you
Donna Greene. If you did not get one please let me know as we
have some spares left.

4. Annual dinner/homeowners meeting - Tuesday, June 20th.
Venues being explored. Details to follow.

5. Committee - looking for newmembers and/or chairperson.
Need some fresh ideas!

Marilyn Cushman
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Towne Harbour Association, Inc.
Board of Directors

Canandaigua, NY 14424

AIR CONDITIONER SURROUND DESIGN GUIDELINES
ADOPTED by Towne Harbour Association, Inc., Board of Directors 01/24/2023

Background:
● As of 1/24/23, it is noted that 26 of the air conditioner surrounds have been removed from

residences, leaving 20 in existence.
● There have been several professional installers of air conditioning units that have stated that no

surround is preferred, as it may impede air flow around the unit, needed for efficient operation.
One went on to say that a confining surround may invalidate the unit’s warranty.

Recognizing such, Towne Harbour Island’s BOD has voted to confirm the recommendation made by the
Architectural Committee in 2017, as follows:

● The HOA will continue to paint wooden surrounds in good condition during regularly
scheduled painting of the townhomes.  However, once existing enclosures have deteriorated to
the point where they do not warrant maintenance, as determined by the Building Committee,
homeowners will be advised that they will be removed at HOA expense, and not replaced.

Be advised that, at any time:
● Homeowners may remove wooden surrounds themselves; no variance required.
● Homeowners may request the Building Committee remove the surround at no cost to the

homeowner; no variance required.

Once a wooden surround is removed by the homeowner or the HOA, it is the homeowner’s
responsibility to ensure an aesthetically pleasing appearance for the unit. This may include a new base,
at homeowner’s cost.  Homeowner’s may, at their cost:

● Put nothing around the air conditioner unit.
● Put plants/shrubs around the air conditioner unit; Landscape Committee variance required.

*****

Marilyn Cushman
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